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RUST-SUPPORT

Thank you very much for your interest in my consulting services for Rust
projects!

My name is Matthias Endler, and as an experienced Rust developer and open
source maintainer, | support your team in the introduction and implementation
of software built with Rust. My goal is to help you use Rust effectively in your
company. This entails hands-on training, strategic consulting and the
development of idiomatic Rust code.

This document contains an overview of my offerings and the next steps for a
potential collaboration.

I look forward to supporting your team in using Rust!



corrode

ABOUT ME

| have been active in the Rust community since 2015 and am enthusiastic
about the language, its community and its ecosystem. | have been bringing
Rust applications into production for various companies since 2019 and can
support you achieve the same.

HOW | WORK

What sets my consulting apart:

e Collaboration: | work closely with your team and adapt to your
processes.

« Practicality: | focus on practical solutions that create real added value.

« Knowledge transfer: | ensure that your team learns and grows with
every project.
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MY OFFERINGS

Architecture Audit
e At the start of your Rust project, | offer a comprehensive audit.
e We analyze your team structure and project goals to develop an
optimal software architecture.
e This session lays the foundation for a successful Rust project and
ensures a unified understanding within the team.

Introduction to the Rust Ecosystem
e | introduce you to relevant libraries (crates) for your project as needed.
e You'll get an overview of proven tools and practices in the Rust
community.
e Together, we'll work out how to effectively use these resources in your
project.

Ongoing Support
e I'm available to your team via Slack or Microsoft Teams.
e |I'm here to promptly address any questions or issues.
e This allows us to quickly tackle challenges and ensure project
progress.

Code Reviews and Best Practices
e | conduct regular code reviews to optimize the quality and efficiency of
your Rust code.
e We'll develop tailored best practices for your project together.
e This not only promotes code quality but also expands the team's
competencies.

Flexibility
e My support adapts to your team's needs and pace.
e Whether you need intensive guidance in the initial phase or just
occasional consultation - I'll accommodate your needs.
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EXPERIENCE AND EXPERTISE

My many years of experience in Rust development include:

Guiding a multitude of German and international companies in the
introduction and optimization of Rust projects

A wide spectrum of client projects: from GraphQL applications to
FinTech solutions, communication protocols (Matrix), and critical
infrastructure

Development of popular open-source projects such as tinysearch,
hyperjson, and lychee, used by leading technology companies like
Google, Microsoft, and Amazon

Regular presentations at renowned professional conferences

Host of the podcast "Rust in Production", where | discuss experiences
with Rust with decision-makers

PRICING STRUCTURE AND AVAILABILITY

To offer you maximum flexibility, | work in half and full days:

2 half days / month (4h/week, 16 hours total): 2,400 Euro plus VAT
4 half days / month (8h/week, 32 hours total): 4,800 Euro plus VAT
8 half days / month (16h/week, 64 hours total): 9,600 Euro plus VAT

My current maximum availability is 2 days per week. This allows me to focus
intensively on your projects while ensuring high-quality support.

Flexibility and Adaptation

Invoicing is done on a monthly basis.

You can adjust your weekly commitment level at the start of each
month.

This arrangement provides both predictability for planning and
flexibility to scale up or down as needed.

Short-term Adjustments

Consulting is typically done remotely
More intensive project phases, longer-term agreements, or
project-specific packages are possible by arrangement
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| recommend starting with a half or full day per week and adjusting the
intensity as needed. This way, we can optimally adapt the support to your
project requirements.

Together, we'll create the foundation for robust, efficient, and future-proof
software projects.

CONTACT

Please feel free to contact us if you're interested in our Rust consulting or if
you have specific questions. We're happy to help, whether you're just
starting with Rust or looking to deepen your knowledge. Our goal is to
provide you with a solid learning experience based on practice and direct
support.

Contact Information:
e Email: hi@corrode.dev
e Website: corrode.dev
e Phone: +49 1523 199 7564

e Address:

corrode Rust Consulting
c/o Matthias Endler
FlorastraBe 41

40217 Dusseldorf
Germany



